INNOVAS NETWORK – COMPETENCY FRAMEWORK

Consultant Name: ………………………………………………………………………

This section has been designed to give you the opportunity to summarise and highlight the areas that you believe are your specialist areas. Please indicate all your areas and rank them either1, 2 or 3 with1 being the most skilled/qualified. Please note that you do not have to tick every box just the ones relevant to yourself.
	Area
	Competency
	1
	2
	3

	Economic Development

	Action Planning & Facilitation
	
	
	

	
	Business Planning
	
	
	

	
	Consultation & Partnership building
	
	
	

	
	Community Capacity Building
	
	
	

	
	Data Analysis & Mapping
	
	
	

	
	Economic Impact Assessment
	
	
	

	
	Enterprise Strategies
	
	
	

	
	Evaluation
	
	
	

	
	Feasibility studies
	
	
	

	
	Funding & Bid Development
	
	
	

	
	Labour market studies
	
	
	

	
	Market Research & Analysis
	
	
	

	
	Project development
	
	
	

	
	Rural/ Market Towns
	
	
	

	
	Under represented groups
	
	
	

	
	Others:-
	
	
	

	
	
	
	
	

	
	
	
	
	

	Place Competitiveness
	Attraction of Inward Investment
	
	
	

	
	International Benchmarking
	
	
	

	
	Inward Investment Strategies
	
	
	

	
	Retention & Aftercare Strategy & Support
	
	
	

	
	Research into Investors attitudes
	
	
	

	
	Tourism Strategies
	
	
	

	
	Others:-
	
	
	

	
	
	
	
	

	
	
	
	
	

	Innovation & Technology
	Benchmarking of Organisations
	
	
	

	
	Business Transformation
	
	
	

	
	Capacity Audits
	
	
	

	
	Cluster Profiling and development
	
	
	

	
	Database Development
	
	
	

	
	Developing training programmes
	
	
	

	
	Development & Management of Innovation & Technology
	
	
	

	
	Knowledge Transfer
	
	
	

	
	New Product Development
	
	
	

	
	New Product Evaluation
	
	
	

	
	Network/Partnership Development & Management
	
	
	

	
	Process Improvement
	
	
	

	
	Sector profiling & Tracking
	
	
	

	
	Others:-
	
	
	

	
	
	
	
	

	
	
	
	
	

	Sales & Marketing 
	Brand Development & Management
	
	
	

	
	Communications Strategies
	
	
	

	
	Copywriting
	
	
	

	
	Design & Production
	
	
	

	
	E-Marketing
	
	
	

	
	Market Entry & Development
	
	
	

	
	Market Research
	
	
	

	
	Public Relationships
	
	
	

	
	Sales & Marketing Training
	
	
	

	
	Sales Planning & Strategies
	
	
	

	
	Web development & design
	
	
	

	
	Others:-
	
	
	

	
	
	
	
	

	
	
	
	
	

	Planning & Strategy
	Business Planning
	
	
	

	
	Concept/ Issue Mapping
	
	
	

	
	Econometric Data Collection and Analysis
	
	
	

	
	Employers/ Employee Surveys
	
	
	

	
	Feasibility Studies
	
	
	

	
	Focus Groups & Workshops
	
	
	

	
	Participatory Research
	
	
	

	
	Provision Mapping and Gapping
	
	
	

	
	Stakeholder Interviews
	
	
	

	
	Strategy and Action Planning
	
	
	

	
	Visioning
	
	
	

	
	Others:-
	
	
	

	
	
	
	
	

	
	
	
	
	

	Evaluation
	Balanced Scorecard
	
	
	

	
	Benchmarking
	
	
	

	
	Cost-Benefit Analysis
	
	
	

	
	Customer Satisfaction Analysis
	
	
	

	
	Economic Impact Analysis
	
	
	

	
	Expert Panels
	
	
	

	
	Input/ Output Analysis
	
	
	

	
	Programme Logic Chain
	
	
	

	
	Strategic Added Value Assessment
	
	
	

	
	SWOT Analysis
	
	
	

	
	Value for Money Analysis
	
	
	

	
	Others:-
	
	
	

	
	
	
	
	

	
	
	
	
	

	Grants and Funding
	Business Planning
	
	
	

	
	Cashflow Forecasts
	
	
	

	
	Complex Match Funding Packages
	
	
	

	
	Funding Application Writing
	
	
	

	
	Funding search, Scoping studies/ Strategies
	
	
	

	
	Gantt Charts and Workplans
	
	
	

	
	Marketing Strategies
	
	
	

	
	Monitoring and Evaluation of Funding Projects
	
	
	

	
	Organisational Structures/ Organigrams
	
	
	

	
	Project Management of Funding Projects
	
	
	

	
	Partnership Development
	
	
	

	
	Risk Appraisals
	
	
	

	
	Schedules of Deliverables and Milestones
	
	
	

	
	Spreadsheets
	
	
	

	
	Sustainability Strategies
	
	
	

	
	Visioning Exercises and Consultation
	
	
	

	
	Others:-
	
	
	

	
	
	
	
	

	
	
	
	
	

	Sector Focus


	Aerospace
	
	
	

	
	Agriculture
	
	
	

	
	Automotive
	
	
	

	
	Brewing & Leisure
	
	
	

	
	Chemicals
	
	
	

	
	Creative
	
	
	

	
	Community & Social Business
	
	
	

	
	Education
	
	
	

	
	Engineering
	
	
	

	
	Environmental
	
	
	

	
	Ethnic Business Retails
	
	
	

	
	Food
	
	
	

	
	Health
	
	
	

	
	Insurance & Financial Services
	
	
	

	
	IT / Telecoms
	
	
	

	
	Laboratory / Healthcare
	
	
	

	
	Manufacturing
	
	
	

	
	Medical
	
	
	

	
	Pharma / Biotech
	
	
	

	
	Pharmaceuticals
	
	
	

	
	Plastics
	
	
	

	
	Professional Services
	
	
	

	
	Property & Facilities Management
	
	
	

	
	Social Care
	
	
	

	
	Social Enterprise
	
	
	

	
	Supply Chain Management
	
	
	

	
	Tourism
	
	
	

	
	Voluntary / Community
	
	
	

	
	Welsh Languages / Community Development
	
	
	

	
	Others:-
	
	
	

	
	
	
	
	

	
	
	
	
	

	Education and Training
	Change Management
	
	
	

	
	Coaching
	
	
	

	
	Developing Learning Material
	
	
	

	
	Development Plans
	
	
	

	
	Diversity Training & Consultancy
	
	
	

	
	Education Strategy
	
	
	

	
	Human Resources Development & Management
	
	
	

	
	Leadership Training
	
	
	

	
	Mentoring
	
	
	

	
	People Development
	
	
	

	
	Performance Assessment Reviews
	
	
	

	
	Quality Assurance
	
	
	

	
	Recruitment / Selection / Employment Legislation
	
	
	

	
	Special Needs / Disabled
	
	
	

	
	Training Needs Analysis
	
	
	

	
	Others:-
	
	
	

	
	
	
	
	

	
	
	
	
	

	Accredited 

Training
	Charter Mark
	
	
	

	
	Investors in People
	
	
	

	
	ISO 9000
	
	
	

	
	ISO 14004 (Environment)
	
	
	

	
	OHSAS 18001 (Health & Safety)
	
	
	

	
	Prince 2 Project Management
	
	
	

	
	Others:-
	
	
	

	
	
	
	
	

	
	
	
	
	

	International

Trade

Development
	Agents & Distributors
	
	
	

	
	Export Strategy
	
	
	

	
	Export Training
	
	
	

	
	Logistics
	
	
	

	
	Match Making
	
	
	

	
	Missions & Exhibitions
	
	
	

	
	Strategic Alliances & Joint Venture
	
	
	

	
	UKTI Support Services
	
	
	

	
	Others:-
	
	
	

	
	
	
	
	

	
	
	
	
	

	International Networks
	Africa
	
	
	

	
	Americas
	
	
	

	
	Australia
	
	
	

	
	Caribbean
	
	
	

	
	Eastern Europe
	
	
	

	
	Europe
	
	
	

	
	Far East
	
	
	

	
	Middle East
	
	
	

	
	New Zealand
	
	
	

	
	Russia
	
	
	

	
	South Africa
	
	
	

	
	Others:-
	
	
	

	
	
	
	
	

	
	
	
	
	

	Languages
	French
	
	
	

	
	Spanish
	
	
	

	
	Welsh
	
	
	

	
	Others:-
	
	
	

	
	
	
	
	

	
	
	
	
	

	Other Skills
	ERDF Project Experience
	
	
	

	
	Others:- (please list anything that you feel essential that is not already listed above)
	
	
	

	
	
	
	
	

	
	
	
	
	


Thank you for filling in this application form. We will contact you in the near future to confirm your Innovas Registration. 
